A CSR PROPOSAL
“Smart Shiksha: Igniting Young Minds Digitally”
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1. ABOUT UNITED WAY OF BARODA

United Way of Baroda stands as the pioneering United Way Chapter in India, founded in 1986.
Originating from a network established in Denver, Colorado in 1887, it is part of an
international network spanning over 1,800 communities across 41 countries and territories.
Over 37 years, United Way of Baroda has diligently worked across pillars such as Education,
Health, Income Stability, Rural Development, Sustainable Environment, Social Inclusion,
and Disaster Relief. With a track record of implementing over 250 projects, it has positively
impacted millions, fostering partnerships with 100+ local NGOs/Trusts. United Way of Baroda
continues its mission to advance the common good and elevate standards of living for
individuals in need.

2. BACKGROUND OF PROJECT

In today’s knowledge-driven economy, digital literacy and access to technology are critical
components of quality education. However, many rural and semi-urban schools still lack the
infrastructure to provide interactive and technologically empowered learning experiences.

Shri Vallabh Vidyamandir, located at 40mt. Waghodia-Dabhoi Ring Road, Vadodara —
390025, is a school that provides education from Nursery to 12th Standard and serves around
1,000 students, primarily from low- and middle-income backgrounds. Despite the
commitment of its faculty and management, the school faces infrastructural limitations in
offering students access to modern educational tools.

While efforts have been made to set up a computer lab and upgrade learning resources, the
school currently does not have Smart Classroom facilities. Under the National Education
Policy (NEP), technology-integrated teaching has become a necessity, particularly in
enhancing students' conceptual understanding in subjects like science, mathematics, and
languages.

To align with NEP goals and ensure inclusive access to digital education, the school is planning
to install at least 7 Smart Classrooms. These will provide students with multimedia content,
interactive lessons, audio-visual presentations, and access to online seminars and career
development modules.

United Way of Baroda proposes to support the installation of 7 Smart Classrooms at Shri

Vallabh Vidyamandir to enable digital learning, reduce educational disparity, and prepare
students for a future-ready world

3. PROJECT LOCATION

e Name of School: Shri Vallabh Vidyamandir
« Target Beneficiaries: 1000+ students annually (Nursery to 12" Grade)
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4. THEMATIC AREA

Sector ( Please Tick)
Education

Health/Hygiene

Rural Development

Animal Welfare

Skill Development

Others or More than one of the above

Environment
(Please Specify)

5. OBJECTIVES

To enhance classroom engagement and learning through the use of digital tools.
To provide students and teachers access to multimedia educational resources.
To improve understanding in core subjects via interactive learning.

To reduce digital disparity between urban and semi-urban schools.

6. EXPECTED OUTCOMES

Improved Learning Outcomes:

Students will grasp concepts faster with multimedia teaching aids.

Enhanced Teacher Effectiveness:

Teachers can incorporate interactive modules, subject videos, and real-life simulations.
Boost in Digital Literacy:

Students and teachers will develop confidence in using smart tools and basic tech
platforms.

Higher Student Retention & Attendance:

e More engaging lessons help reduce dropouts and absenteeism.

7. SCOPE OF WORK
1.  Smart Classroom Setup (7 Units)

Digital interactive panel (Smart TV or Digital Board)

CPU with preloaded educational content (as per Gujarat State Board)
Speakers, webcam, UPS & accessories

Classroom electrical & network readiness

Installation & commissioning
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2. Training

e Basic teacher training on digital pedagogy and use of smart equipment.
3. Support & Maintenance

e AMC and technical support post-installation.
4. Monitoring & Evaluation

e Quarterly usage assessment reports.
e Feedback surveys from teachers and students.

8. SUSTAINABILITY & IMPACT SCALING

Capacity Building: Teachers will receive hands-on training and refresher sessions.
Maintenance: Dedicated vendor support for system upkeep.

School Ownership: Management involvement for usage monitoring and upkeep.
Future Readiness: Preparedness for digital education platforms and blended learning.

9. FINANCIAL IMPLICATIONS (FY 2025-26)

Particulars . Unit Cost Total

1 Smart Classroom Setup (All Inclusive) 6 2,25,000 13,50,000
75 Inch Interactive panel

2 Contingency 30,000 30,000

3 Monitoring & Evaluation Cost 1 35,000 35,000

4 UWB Admin Cost 85,000

Grand Total 15,00,000
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10. SNAPSHOTS FROM PREVIOUS YEAR DINESH MILL SUPPORTED SCHOOL
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11. REQUEST LETTER SHRI VALLABH VIDYAMANDIR




